Stages of a Group Journey*

Forming

Storming

Norming

Performing

Transforming

Focus

Issues

Gathering as a group
Determining purpose

Setting basic patterns

Discovering reality
Divergence

Raising questions

Unclear purpose
Unstated expectations

Undefined norms

Resolving problems

Taking responsibility

Building trust

Conflicts arise
Doubt and confusion

Personal discomfort

Clarify mandate and
purpose

Articulate personal
interests and
expectations

Set participation
guidelines

Envision results

Create strategies

Define tasks

Identify and assign roles

Set schedules and
timelines

Create structures and
systems

Resolving conflicts
Positive participation

New patterns

Articulate issues and
focus on ideas

Review purpose and
goals

Acknowledge and reflect
on the experience

Expand options

Encourage creative
experimentation
Mediate and resolve
personal conflicts
Build and maintain
positive momentum

Create a participatory
environment

Review what has
happened to date

Encourage open
discussion and
constructive feedback

Build on strengths
Learn from experience

Seek options, models and
solutions

Refine goals and
strategies

Redefine norms

Extend leadership to
group members

» Working together
« Creating solutions

+ Forming consensus

Continued learning
» Next steps

+ Maintaining contact

+ Productivity
« Creative atmosphere

- Getting results

« Future direction

Sustaining change

Continued connection

» Review experience

Expand leadership

Support all members

Clarify decision making
processes

Monitor and update
norms

Focus on action plans

Articulate decisions and
consensus

Learn from experience

Monitor plans and
timelines

Identify accomplishments

Celebrate and reward

success

» Document group
processes

« Document all results

Create positive ways to

bring closure

« Create connection
networks

Transfer responsibilities

« Assist subsequent
initiatives

« Transfer skills and

learnings

*The basic model for Stages of a Group Journey is “Developmental Sequence in Small Groups” by Bruce W. Tuckman in Psychological Bulletin, Vol 63 (6) June 1965. In 1977, Tuckman postulated a

fifth phase called “Adjourning”in the journal Group & Organization Management.
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