


WELCOME!

ICA Associates Inc. is a unique facilitation, training and
research organization providing effective participatory skills to
thousands of people across Canada. ICA Associates Inc. is
affiliated with The Canadian Institute of Cultural Affairs. The
Institute of Cultural Affairs has over forty years of experience
in 32 nations. ICA Associates Inc. is on the leading edge

of change and consistently delivers quality programs to
hundreds of organizations and communities. Please visit our
web site: www.ica-associates.ca

ICA Associates Inc. is a Vendor of Record with the Ontario
Public Service, the Ontario Ministry of Health and Long Term
Care, and with Public Works Canada. (See page 17.)

[CA

Each participatory process ICA Associates Inc has designed
for us, including board strategic planning, a large-scale
Inuit community priority-establishing project, and the
Commission on the Future of Health Care in Canada
consultation, has been respectful and productive with
powerful commitment to results from diverse groups.

Richard Jock, Executive Director
National Aboriginal Health Organisation
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PUBLIC COURSES

SCHEDULE OF COURSES ACROSS CANADA

Facilitation has become an essential results-oriented skill for
executives, directors, managers, supervisors, front-line staff
and consultants who try to get people to work together better.
This catalogue contains descriptions, dates and locations of
facilitation skills training courses offered by ICA Associates Inc.
While seasoned professionals attend this training, the courses
are useful to anyone who wishes to enhance their personal
capacity in this new and expanding profession.

See pages 6-13 for course descriptions. See page 18 for dates
of courses in Toronto and across Canada.

IN-HOUSE COURSES

GROUP FACILITATION SKILLS FOR YOUR STAFF

You can achieve substantial savings and organizational bene-
fits by holding in-house Group Facilitation skills training or other
courses for your staff.

An in-house Group Facilitation course includes demonstrations
of powerful methods in diverse situations, theory of how the
methods work, practical examples of daily applications, prac-
tice sessions for participants, manuals, with optional books and
pupport for participants after the course.

Benefits to your organization:

» Generate new options for working with issues

* Improve communication skills

* Rely less on outside consultants

» Have a permanent core of trained facilitators

» Get maximum participation and creativity from your staff
* Implement organizational changes more smoothly

» Enhance team development

» Have common language and methods for participation.

Combine our facilitation and training services to kickstart a par-
ticipative environment. Solve difficult challenges, then support
changes with a trained, in-house team.

We will custom design the course to suit the specific needs of
your group. You can use the training to support organizational
transformation.

There is a no-risk cancellation policy for in-house courses.

ICA FACILITATION
CONSULTING SERVICES

REDUCE PLANNING TIME. BOOST COMMITMENT
AND FOLLOW-THROUGH!

In addition to training other facilitators, ICA’s core business is to
provide facilitation services to organizations with a commitment
to partnership and service. We facilitate consistent, high-qual-
ity, action-oriented planning sessions, workshops, retreats and
conferences for hundreds of organizations every year.

Our focus is on positive change and transformation. The range
of groups and issues we work with is extremely wide because
the participants are the experts while our facilitators guide the
process.

Advantages of ICA facilitation services

* A real cost saving from drastically reduced planning time

* Accelerated implementation and results

» Well thought-through, workable plans and sustainable solu-
tions that people are committed to doing

» Enhanced organizational capacity

* Greater flexibility to handle rapidly shifting priorities

* Increased capacity to respond quickly to major changes

+ A highly motivated staff who can work with less supervision.

See page 14 for our Facilitation and Consulting Services.

ICA ASSOCIATES INC. TRAINERS

PROFESSIONAL FACILITATORS WITH YEARS OF EXPERIENCE

ICA Associates Inc. trainers are, first and foremost, professional
facilitators with years of experience to share. You can look

to them for a wide range of valuable applications, for a deep
understanding of ToP® methods, and for practical advice on
specific facilitation issues that you face.

Erwin Allerdings, CPF, CTF .....ccccoviiiieeennn. Victoria, BC
Doug Balsden, CTF.......cccoeviiieeieiiiieeenn. Cochrane, AB
Dora-Lynn Davies, CPF .......cccceveiiiiiieeennn. Owen Sound, ON
Duncan Holmes, CTF ....ccccoeeieeiinnns Toronto, ON
Janine Higgins, LLB .......occiieiieiiieeeeeee London, ON

Marie-Noélle Houzeau de Lehaie, CTF .....Montréal, PQ

For more information and for scheduling please call ICA Renaud Houzeau de Lehaie, CTF ............. Montréal, PQ
Associates Inc. Barbara MacKay, CPF .........ccccccviiiiiiieeennn. Portland, OR
John Miller, CPF CTF ...oovvviiiieeeeeeeeeeeeeee Whitby, ON
Jerry Mings, CPF CTF ... Oakville, ON
Jo Nelson, CPF CTF....coovvvviiieeeeeeeeeeeeeee, Toronto, ON
Wayne Nelson, CTF.......cccoeeiiiniiiiieeeees Toronto, ON
Bill Staples, CPF CTF ..ccccveveeieee e Toronto, ON
CALL TOLL-FREE EMAIL VISIT US AT 3



GAIN THE HIGH-VALUE TRANSFERABLE SKILLS
OF A FACILITATOR AND GET CERTIFIED.

Facilitation is a valued and desired skill in a growing number
of companies and an emerging 21st century profession.
Around the world, ICA facilitators and ToP®facilitators are
known for their skillin engendering respect, commitment
and implementation in any group in which they facilitate.
These valuable skills are transferable to consultants, internal
facilitators and now to managers, executives and front line
staff in companies, departments and organizations. With over
15,000 course graduates across Canada, ICA Associates
Inc. has designed three Certificate Programs, each of which
deepens one's capacity to facilitate a culture of participation.

PROFESSIONAL FACILITATOR
PROGRAM

BECOME A CERTIFIED PROFESSIONAL FACILITATOR
(CPF) RECOGNIZED BY THE INTERNATIONAL
ASSOCIATION OF FACILITATORS.

The 21st century workplace needs professional facilitators.
More and more contracts require professionals with real com-
petence. Become a Certified Professional Facilitator (CPF)
with:

Add value in all work environments
and professions.

Transferable skills

Create links within and across units, de-
partments and divisions.

Lateral connections

Vertical relationships ~ Engender respect at front line, manage-

ment and director levels.

Generate a positive atmosphere in
every project.

Healthy workplace

Learning lifestyle Understand perspectives from within the

whole organization.

Join the Professional Facilitator Program and address all the
competencies of a Certified Professional Facilitator. You will
require a competency-based assessment by the International
Association of Facilitators.

See page 10 for program details and course requirements.

PROFESSIONAL FACILITATIVE
FACILITATOR LEADERSHIP
PROGRAM PROGRAM

(PFP) (FLP)

FACILITATIVE LEADERSHIP
PROGRAM

UNLOCK POTENTIAL AND CREATIVITY THROUGHOUT
YOUR ENTIRE ORGANIZATION USING THE
TECHNOLOGY OF PARTICIPATION (ToP®)

"Point and delegate" leadership has had its day. Facilitative
leaders clarify, challenge, motivate and create the space for
authentic dialogue to be held and solutions to be formed.
Today's complexity is just too much for any one person, but fa-
cilitative leaders use the group's wisdom to find the way.

Facilitative leaders use advanced facilitation tools to:

 Generate creativity and commitment in the entire group.

» Empower the people around them.

* Find ways for individuals and the whole group to win.

« Transform the organization and its culture through skilfil
diagnosis and leveraged strategies.

The Facilitative Leadership Program demonstrates and prac-
tices how to get things done from inside the group rather than
from above. Develop a more creative, respectful, productive
workplace.

See page 8 for program details and course requirements.
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PERSONAL
COACHING

TOP®

ADVANCED
FACILITATOR
PROGRAM
(AFP)

ToPe ADVANCED
FACILITATOR PROGRAM

ACHIEVE MASTERY IN FACILITATING
TRANSFORMATIONS AS A CONSULTANT,
FACILITATOR AND FACILITATIVE LEADER

ToP® Facilitators are respected worldwide for their ability to
bring groups in every sector to solid decisions with commitment
and creativity.

This program is the most advanced course of study and prac-
tice for facilitators available today. It includes the Professional
Facilitator Program and the Facilitative Leadership Program
plus intensive mentoring and personal coaching. It prepares
you for the International Association of Facilitators CPF as-
sessment and for ICA/ToP® certification.

Shift a group's performance to vital areas of collaboration, stra-
tegic thinking, and self-awareness.

Create highly effective teams and work groups and make deci-
sions that save time, get better results and that people actively
support.

Learn in-depth methods and professional style from master
facilitators. Gain the confidence to facilitate in the most chal-
lenging situations.

Become skilled in developing genuine consensus, high motiva-
tion and solid results, regardless of the topic, venue or partici-
pants.

See page 11 for program details and course requirements.

ICA ASSOCIATES INC.
PUBLIC COURSE LIST

PROFESSIONAL FACILITATOR
PROGRAM COURSES
BECOME A CERTIFIED PROFESSIONAL FACILITATOR

Group Facilitation Methods, page 6
Meetings That Work, page 7
The Art & Science of Participation Intensive, page 10

FACILITATIVE LEADERSHIP
PROGRAM COURSES

UNLOCK POTENTIAL AND CREATIVITY IN WHOLE
ORGANIZATIONS

Group Facilitation Methods, page 6

Facilitated Planning, page 7 or

Facilitating Conciliation page 13

Advanced Tools Module, page 8
Organizational Transformation Module, page 9
Human Development Module, page 9

TOP® ADVANCED FACILITATOR
PROGRAM COURSES

page 11

THE MASTERY OF FACILITATING TRANSFORMATIONS

Group Facilitation Methods, page 6

Meetings That Work, page 7

The Art & Science of Participation Intensive, page 10
Facilitated Planning, page 7

Advanced Tools Module, page 8

Organizational Transformation Module, page 9
Human Development Module, page 9

SPECIAL APPLICATION COURSES
page 12

Community Development Intensive, page 12
Facilitating Change in Whole Systems, page 13
Facilitating Conciliation, page 13

CALL TOLL-FREE EMAIL
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CORE FACILITATION SKILLS COURSES

PROVEN METHODS FOR HIGH PARTICIPATION

These courses will equip you to engage people, maximize
their contributions, enhance their performance, build
consensus and resolve disputes. Get the benefits of fuller
participation, more collaboration, increased levels of
responsibility and a deeper commitment to results from
everyone throughout the organization.

GROUP FACILITATION METHODS

POWERFUL METHODS TO FACILITATE
AND BUILD CONSENSUS

es s Move beyond “seat-of-the-pants” facilitation and
= | reliance oninstinct, to use the most powerful
h rl facilitation methods and processes available.
Learn step-by-step approaches to clear think-
ing, sound decisions, solid consensus and open dialogue.

Learn how to:

* Facilitate groups more effectively.

» Make meetings more productive and efficient.

» Focus a diverse group’s energy on common goals.
« Create a sense of teamwork.

* Improve staff morale.

 Tap into group creativity to maximize productivity.

Learn the Focused Conversation Method which provides a struc-
ture for clear dialogue and reflection, probes beneath the surface
to the depth of a topic, encourages a diversity of perspectives
and leads to decisions. Learn the Consensus Workshop Method
to engage participation of diverse group members and create
genuine consensus. Build effective team partnerships and lead
large groups effectively. Toronto course includes book The Art
of Focused Conversation: 100 Ways to Access Group Wisdom
in the Workplace by R. Brian Stanfield.

DAILY STRUCTURE GROUP FACILITATION METHODS

DAY ONE DAY TWO

SESSION ONE SESSION THREE

The Focused Conversation Method | The Consensus Workshop Method

» Demonstration of the Focused » Demonstration of the Consensus
Conversation Method Workshop Method

» Workshop method theory

» Focused Conversation Method
Theory

SESSION FOUR

« Practice designing and using the
Consensus Workshop Method

* Practice and facilitating in small

SESSION TWO

* Practice designing and using the
Focused Conversation Method

ICA Associates Inc. provides the best training | have come
across. Their decades of learning and development have
resulted in methods unsurpassed by anyone else in the field.

Dr. David Burman, Assistant Professor
Faculty of Pharmacy, University of Toronto

Insightful learning for experienced as well as novice facilitators,
this signature two day course is offered several times each year
in Toronto and across Canada. It will make an immediate and
dramatic difference in your understanding and practice of facili-
tation. Itis a prerequisite for most other courses.

TORONTO PRICE: $795.00 + GST

Applies only to courses in Toronto and Ottawa. Call course
sponsor (page 18) for course prices outside Toronto.
COURSE CALENDAR: TORONTO COURSES
Feb.16-17,2010......... Toronto

Mar. 8-9,2010............. Toronto
Apr.6-7,2010 ............. Toronto
May 20-21,2010.......... Toronto
July 8-9,2010.............. Toronto

Sept. 20-21,2010 ....... Toronto
Nov. 15-16,2010......... Toronto

COURSE CALENDAR: COURSES OUTSIDE TORONTO

Jan. 28-29,2010......... Ottawa, ON
Apr.13-14,2010 ......... Vancouver, BC

Apr. 29-30, 2010 ......... Vancouver, BC
Apr.14-15,2010 ......... Calgary, AB
Apr.20-21,2010 ......... Chicago, IL, IAF Conference

COURSE CANCELLATION

Cancellation fee is $100.00 per course. Not refundable if cancel-
lation occurs within 2 weeks of course. Reschedule fee is $50.00

GROUP FACILITATION METHODS IN-HOUSE AT YOUR LOCATION
Group Facilitation Methods is an excellent course to hold in-
house for up to 20 staff at a time. Customization can provide
specific applications for your group. Get 50% savings.

LINKS TO CERTIFICATES AND CERTIFICATION

Group Facilitation Methods is a core course and is needed for:
« Facilitative Leadership Program (FLP)

* Professional Facilitator Program (PFP)

* ToP® Advanced Facilitator Program. (AFP)

Group Facilitation Methods is available to government

* Practice and facilitating in small groups
groups « Reflection employees in several provinces through public service training
* Reflection agreements, and is available in-house for organizations.
6 CALL TOLL-FREE EMAIL VISIT US AT



MEETINGS THAT WORK

DESIGN AND FACILITATE EFFECTIVE MEETINGS

Working Intoday’s world of truncated timelines, increased work-
;?'E;}:; loads and demands for workplace democracy, we need
group decisions made quickly, positively and with dimin-
ished frustration. We also need to ensure that meetings
are effective, efficient and highly productive. This course
is designed for the person who needs tools to enhance
participation and productivity in various types of meetings. Toronto
course includes book The Workshop Book: From Individual

Creativity to Group Actionby R. Brian Stanfield.

Learn how to:

* Increase the productivity of the group.

* Focus the purpose and intent of large and small meetings.
« Aid the group in its decision-making processes.

» Handle difficult situations in groups.

» Match process tools to each group's needs.

* Design effective agendas.

« Create participatory environments.

* Develop a sense of teamwork among team members.

TORONTO PRICE: $795.00 + GST
Call course sponsor (page 18) for course prices outside Toronto.

COURSE CALENDAR: TORONTO COURSES

Jan. 18-19,2010........... Toronto

Mar. 23-24,2010........... Toronto

May 18-19,2010........... Toronto

July 6-7,2010 . . ........... Toronto

Oct. 19-20,2010........... Toronto
COURSE CALENDAR: COURSES OUTSIDE TORONTO
Jan. 25-26,2010........... Edmonton, AB
Apr.15-16,2010 ........... Regina, SK
Apr.15-16,2010 ........... Vancouver, BC
Apr.12-13,2010 ... ........ Calgary, AB

LINKS TO CERTIFICATES AND CERTIFICATION

Meetings That Work is a core course and is needed for:
* Professional Facilitator Program (PFP)
» ToP® Advanced Facilitator Program (AFP)

I have used ICA methods in preparing for lectures,
student assignments, professional presentations and
leading meetings, and in all events they have proven to be
invaluable in organizing and harvesting ideas to fruition.

Dr. Laura MacDonald, Associate Professor,
University of Manitoba

FACILITATED PLANNING

PARTICIPATORY STRATEGIC PLANNING
THAT LEADS TO COMMITMENT AND ACTION

There is an undeniable trend toward direct

participation and involvement in planning and
DCE decision-making. Managers, supervisors and

facilitators must enable groups to maximize their
potential for strategic thinking and problem-solving. ICA is well
known around the world for its participatory strategic planning
and action planning processes. This course demonstrates the
practical facilitation techniques to get visionary and strategic
results, using a model that is so robust it can be adapted to in-
clude whole communities of participants.

Learn how to:

+ Create a compelling, sustainable vision.

« |Identify and deal with hidden issues and systemic blockages.

» Shape strategy and strategic directions with a group.

* Inspire innovative action plans that increase implementation
effectiveness.

ICA’s participatory strategic planning process is unique be-
cause it allows you to achieve consensus among participants
of diverse cultural, economic and political backgrounds. If you
want action and results instead of paper plans that gather dust,
this course is a must.

PREREQUISITE: Group Facilitation Methods

TORONTO PRICE: $795.00 + GST

Call course sponsor (page 18) for course prices outside
Toronto.

COURSE CALENDAR: TORONTO COURSES
Feb. 18-19,2010
June 21-22,2010
Oct. 21-22,2010

COURSE CALENDAR: COURSES OUTSIDE TORONTO
May 27-28,2010 Regina, SK
Nov. 18-19,2010 Vancouver, BC

LINKS TO CERTIFICATES AND CERTIFICATION

Facilitated Planning is a core course. It is needed for the
Advanced Facilitator Program (AFP), but is optional for the
Facilitative Leadership Program (FLP).

COURSE LOCATIONS AND TIMES

Core courses in Toronto are at 655 Queen St. E. (near
Broadview Ave.) from 9:00 am to 5:00 pm.

CALL TOLL-FREE EMAIL
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FACILITATIVE LEADERSHIP PROGRAM (Fup)

THE NEW FACE OF LEADERSHIP

Facilitation is a major part of the new face of leadership.
Leverage the knowledge and experience of your people to
make sound decisions and implement effective action. Become
knowledgeable and skilled in the complex task of departmental
and organizational development. Transform the culture of your
organization, especially toward a culture of participation.

Executives, managers and supervisors need to know how to
fully engage a group to get the right things done well. While
facilitators focus on process and leaders on content, facilitative
leaders ensure content and process outcomes generating in-
sight, energy and commitment. Facilitative Leadership is trans-
ferrable across all fields of endeavour. This program equips you
with the tools to get employees and other stakeholders working
together from the same plan...the plan they develop together.

Popular business literature and college and university courses
help you understand what Facilitative Leadership means. ICA's
Facilitative Leadership Program shows you how to do it.

Learn howto effectively facilitate your employees and stake-
holders to:

* build models

« diagnose systemic problems

* solve the underlying problems

« create strategic plans

* build curriculum

* launch programs and campaigns

* reorganize and reengineer departments

« develop mission, mandate and values

* lead meetings, workshops and conferences
« resolve conflict

» motivate participation

The Facilitative Leadership Program includes two 2-day

courses and three 3-day modules:

« Group Facilitation Methods (see page 6 for schedule)

« Facilitated Planning or Facilitating Conciliation (see pages 7
and 13 for schedules)

» Advanced FacilitationTools

+ Organizational Transformation

* Human Development

The package is $3,660.00 plus GST. Courses and modules
may also be taken individually. The package saves 20%.

While these courses contain theory and demonstrations, ICA
is biased toward implementation and the skills needed to get
things done.

I make plans, hold meetings and conduct research using
ICA’s methods of participation. They are the best methods
around to involve people in groups in making sense of lots
of information and making decisions about action.

Dr. Suzanne F. Jackson, Executive Director,
Centre for Health Promotion

ADVANCED FACILITATION TOOLS

TOOLS AND METHODS FOR GETTING RESULTS

Learn tried-and-true methods that get teams and
workgroups, departments and whole organiza-
tions working together to ensure success after
success. Be able to collaboratively bring the

right people together for the right task, focus the
group’s purpose and keep it on track. Use the
group’s creativity to solve problems and build solutions that
last. Help the group evaluate its own success and learn from its
mistakes. This course demonstrates how commitment to real
participation in deciding tasks, implementing them and learning
from the experience really works!

Course includes book More Than 50 Ways to Build Team
Consensus by Bruce Williams.

Learn how to:

* Form effective task forces and committees.

* Find and engage allies.

* Design solutions for complex situations.

» Maximize participation in any team project.

« Select practical tools to move everyone ahead.

+ Build innovative workable models.

* Turnideas into practical action with commitment.
* Facilitate group evaluation and learning.

* Design productive team events.

 Motivate and sustain coalitions and partnerships.
* Blend perspectives into shared understanding.

PREREQUISITE: Group Facilitation Methods

TORONTO PRICE: $995.00 + GST

Applies only to courses in Toronto and Ottawa. Call course
sponsor (page 18) for course prices outside Toronto

COURSE CALENDAR

June 23-25, 2010 ........cceeennnee. Toronto, ON
Jan. 27-29, 2010 Edmonton, AB
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ORGANIZATIONAL
TRANSFORMATION

DIAGNOSE AND LEVERAGE SYSTEM-WIDE CHANGE

This module introduces a set of powerful
models for analyzing groups and organizations
ah and finding leverage points for effectively
enabling change. The Social Process is the
most comprehensive whole system diagnostic
tool available today for understanding organizational
dynamics. The Organizational Journey Map explores the
intentional evolution of an organization from one “phase”

to another. Learn how to use the Dynamics Screen to find

the leverage points for change that can be used in creating
effective change strategies.

Course includes the Organizational Journey Map poster and
The Facilitative Way: Leadership that Makes a Difference by
Wilson, Harnish and Wright.

Learn how to:

» Understand complex social and organizational dynamics.
« See systems and change processes more clearly.

« Discover leverage points for change.

» Recognize alignment and dissonance in values.

» Map the vision and reveal hidden assumptions.

* Plot a journey through "phases" of development.

» Understand the context of previously invisible struggles.
 Develop important strategies for the organization.
 Focus a group's energy for the most powerful impact.
 Develop strategies for change management.

PREREQUISITE: Group Facilitation Methods

TORONTO PRICE: $995.00 + GST

Applies only to courses in Toronto and Ottawa. Call course
sponsor (page 18) for course prices outside Toronto

COURSE CALENDAR

HUMAN DEVELOPMENT

FOUNDATIONS FOR WORKING
WITH CHANGING BEHAVIOUR

Empowerment leads to positive changes in how
people see themselves and each other and can
result in meaningful behaviour change. This
module shows how to support individuals and
groups though their own behavioural change. It
also confronts ethical challenges faced by facilitative leaders.
Learn why ToP® methods work so successfully in all situations
and why they affect participants so profoundly. ICA methods are
based on decades of cross-cultural research into human pat-
terns of perception and experience. Discover the framework for
creative, powerful usage and understanding of all ToP® methods.
Toronto course includes book The Courage to Leadby R. Brian
Stanfield.

Learn how to:

» Become a powerful facilitative leader, comfortable with your
own struggles and those of your groups.

 Respond appropriately to individual and group struggles.

» Enhance motivation to action, and reduce discouragement.

« Find the sources of unhelpful behaviours.

* Apply facilitation methods to support behaviour change.

* Equip yourself with deeper insights into facilitation methods.

» Work through challenges and modify techniques.

 Focus on core information and motivation.

» Maximize the impact of all meetings and sessions.

The processes in this module are at the core of ICA’s
Technology of Participation ToP®. They are transferable to all
disciplines and are essential for supporting change.

This 3 day module replaces two previous courses: Participation
Paradigm and Power of Image Change in Transformation.

PREREQUISITE: Group Facilitation Methods

Jan. 20-22 2010 Toronto. ON TORONTO PRICE: $995.00 + GST
Sept. 22-24, 2010........cccooeven.... Toronto, ON Applies only to courses in Toronto and Ottawa. Call course
Oct. 5-7, 2010, Red Deer, AB sponsor (page 18) for course prices outside Toronto
COURSE CALENDAR
Mar. 1-3, 2010......ccceeeeeeeeeinnn. Edmonton, AB
Mar. 10-12, 2010..........ceeeennnee. Toronto, ON
Nov. 15-17, 2010...ccuuveeeeeeeenns Vancouver, BC
Dec. 1-3, 2010...ccccceeeiieiiiiinn. Toronto, ON
CALL TOLL-FREE EMAIL VISIT US AT 9



PROFESSIONAL FACILITATOR PROGRAM (prp)

PREPARE TO BECOME AN IAF CERTIFIED PROFESSIONAL FACILITATOR (CPF)

ICA Associates Inc. supports the profession of facilitation
through the International Association of Facilitators (IAF).
IAF is a non-profit professional association that represents
and networks thousands of facilitators around the world. IAF
provides a basic level of certification that has become an

industry standard. To obtain it you need to understand and
practice a set of facilitation competencies. Build confidence in
your own skill by taking the three courses in the Professional
Facilitator Program

Facilitation has become a profession. Employers and clients
alike want assurance that they are dealing with professionals.
ICA Associates Inc. strengthens the field of facilitation by sup-
porting the development of professionals.

ICA's Technology of Participation ToP® methods are available
to you in a way that contributes to your portfolio, preparing you to
join the ranks of Certified Professional Facilitators (CPF).

Features of the Professional Facilitator Program

» Addresses all IAF core competencies

« Covers a variety of solid, well-tested methods and tools that
work well with groups

* Provides practice with peer and master facilitator feedback

+ Adds theory and philosophy to practical tools and application

« Certificate of completion

* 5 hours of personal coaching.

To discuss this program, please call us at 416-691-2316.

The Professional Facilitator Program includes three
courses:

» Meetings that Work (see page 7 for schedule)

« Group Facilitation Methods (see page 6 for schedule)
 The Art and Science of Participation

The program schedule is flexible and courses may be taken
individually.

The package is $2,868.00 plus GST, a 20% saving over indi-
vidual courses.

CPF CERTIFICATION

A CERTIFICATION OF YOUR COMPETENCE IN FACILITATION

1)
=# |AF website at www.iaf-world.org. The International

I AF Association of Facilitators has other programs and
services you should consider:
+ IAFNA Conference 2010 Chicago, April 20-25, 2010
* Become an IAF member.

%ﬁ For more information on CPF certification, check the

ART & SCIENCE OF PARTICIPATION

A FACILITATION DESIGN AND PRACTICE INTENSIVE

This is a six-day, intensive program for people
who are serious about working in a participatory
manner. Dramatically improve your ability

to facilitate groups effectively in your organization and
community.

R
a®s

This intensive program includes:

* Practice and feedback in designing your own complex
consultations and meetings

« Opportunities for you to facilitate group processes, followed
by extensive peer feedback

« Tutoring with master ICA/ ToP® facilitators

* The philosophy behind ToP® methods

« Exploration of core ToP® methods

« Coverage of many of the competencies measured in the IAF
facilitator certification.

Benefits:

» Deep understanding of the principles of facilitation

+ Advice on case studies brought by participants

* Access to individual tutoring through a low student-teacher
ratio

* Personal network building.

The Art & Science of Participation is an important component
of the Professional Facilitator Program, and also of the ToP®
Advanced Facilitator Program which can lead to certification as
an ICA Certified ToP® Facilitator.

PREREQUISITE: GROUP FACILITATION METHODS
Facilitated Planning is highly recommended.

TORONTO PRICE: $1,995.00 + GST

COURSE CALENDAR

May 10-15, 2010 ...ccveveiieeennee Edmonton, AB
ICA Associates Inc. was the Premier Sponsor of the IAF North June 14-19, 2010 .........cceeunne. Vancouver, BC
America Conference 2009 Vancouver. July 12-17, 2010.....eeeeiieiee Toronto, ON
Visit http://www.iafna.org/
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ToP® ADVANCED FACILITATOR PROGRAM (arp)

BECOME AN ICA ToPe® FACILITATOR

The ToP® Advanced Facilitator Program is designed to
help you have a deep impact on individuals, groups and
entire organizations. It prepares you to create a culture of
participation and handle the most challenging facilitation

situations in any organization. The ToP® Advanced Facilitator
Program includes the Facilitative Leadership Program and the
Professional Facilitator Program plus regular coaching from an
assigned mentor.

ICA ToP®facilitators are well-known for their pro-
found respect of group wisdom and their ability to
draw out wise results, motivation and commitment
from group work in virtually every sector.

This advanced program leads to preparation for the IAF CPF
assessment and to ToP®certification and CTF assessment.

Aflexible program, the AFP begins with a personal learning
contract and includes 21 days of course work, frequent practice
of methods and skills in your own environment, regular coach-
ing, mentoring and observation by a master ICA facilitator, and
intensive practice, sharing and feedback with peers.

Features of this program:

+ Addresses all IAF core and all ICA ToP® competencies

« Covers the wide range of ToP® methods, tools and under-
standings that produce quality results and have the poten-
tial to positively transform groups

« Extensive facilitation practice with structured self-reflection,
peer and master facilitator feedback

* A personal mentor assigned to you who will observe,
coach, and guide you for improvement

* A certificate of completion and a personal letter of recom-
mendation for clients and employers

* 45 hours of mentoring.

The ToP® AFP includes the following courses:

 Group Facilitation Methods - Prerequisite (page 6 for
schedule)

* Facilitated Planning (page 7 for schedule)

» Meetings That Work (page 7 for schedule)

» Advanced Facilitation Tools (page 8 for schedule)

+ Organizational Transformation (page 9 for schedule)

» Human Development (page 9 for schedule)

 The Art and Science of Participation (page 10 for schedule)

Participants can complete all requirements in one to three
years. Courses can be taken in any order.

Your portfolio from the ToP® Advanced Facilitator Program will
provide much of the evidence of competency to become an ICA
Certified ToP® Facilitator, should you choose this option.

The package is $9,492.00 plus GST, a 20% saving over the
total of all individual courses and mentoring. Courses taken be-
fore joining will count toward the AFP. 80% of the cost of past
courses can be applied toward the AFP package.

ICA CERTIFIED ToP® FACILITATOR (ctr)

A CERTIFICATION OF YOUR MASTERY
OF FACILITATION

ICAis one of the largest networks of professional

facilitators in the world, and has been at the fore-

front of the profession since the mid-seventies. ICA

members created ToP® methods. ICA Associates
Inc. in Toronto certifies advanced facilitators who prove their
competency with ToP® methods specifically.

As an ICA Certified ToP® Facilitator, you will be recognized
worldwide by the ICA network as someone who has the skill and
qualification to handle even the most difficult facilitation situa-
tions with integrity.

As an ICA Certified ToP® Facilitator you will have proven your-
self with a set of powerful facilitation skills that are transferable
to many other disciplines including training, management, coun-
seling, coaching and planning, and any situation that requires
productive participation and group/team work. For example,
some Certified ToP® Facilitators are self-employed consultants
while others work in governments, industries and NGO's.

The CTF assessment is competency-based and provides
evidence you have achieved a high level of mastery within the
profession. It will set you apart as a professional facilitator who
can effectively work in all situations requiring participation and
dialogue.

ICA certification is intended to recognize an advanced or mas-
ters level of facilitation which includes and goes beyond the core
competencies recognized by the International Association of
Facilitators CPF requirements. One does not need to be a CPF
to become an ICA Certified ToP® Facilitator but we encourage
it. Participation in all activities of the International Association of
Facilitators can actually be evidence added to your portfolio.

If you are an experienced ToP® Facilitator, or are a graduate of
ICA’s Advanced Facilitator Program you may already have what
you need to qualify as an ICA Certified ToP® Facilitator. Talk
with us before getting started.

Check out our website for more details of ICA Certified ToP®
Facilitator at http://ica-associates.ca.
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SPECIAL APPLICATION COURSES

DYNAMIC TOOLS FOR SPECIFIC APPLICATIONS

You may have to play a facilitative role in specific situations
involving conflict, community development, organizational

or personal change. These courses will equip you with the
tools that make a big difference, that get co-workers and other
stakeholders working together.

COMMUNITY DEVELOPMENT
INTENSIVE

A COMPREHENSIVE GRASSROOTS APPROACH

» For over 35 years, ICA has been a leader in
“grassroots” processes in communities and or-
ganizations around the world. The results have
been long term, locally motivated change. When
people work together to meet their changing social and eco-
nomic needs, community development is successful and sus-
tainable. The Community Development Intensive is a five-day

course that establishes the context of community development
as a whole-system change.

Learn how to:

» Ensure grass roots participation.

» Map the assets and relationships of a whole community.
» Motivate groups to action.

» Develop an inclusive vision.

* Analyze the obstacles and create innovative strategies.
« Convert plans into visible, do-able projects.

* Build supportive relationships.

« Sustain cross -sectoral collaboration.

« Evaluate creatively and qualitatively.

FACILITATING CONCILIATION

CONFLICT RESOLUTION AND BEYOND

Our society is struggling to discover alternatives

to adversarial approaches to disputes. Conflict is

built right into life and is part of the creative pro-

cess yet negotiating from power and fixed posi-
tions deepens the divide and expands the problem. Facilitating
Conciliation shows a facilitative way for working though and
getting beyond the entrenchment of multi-party, multi-issue
conflict.

Learn how to:

 Diagnose and understand conflict.

« Surface all the background information.

« Find the central core of the conflict.

 Use the seven phases of conciliation.

* Use practical tools to move everyone ahead.
* Design solutions for complex situations.

TORONTO PRICE: $795.00 + GST

COURSE CALENDAR

Nov. 29-30,2010.........ccceveennnee. Toronto, ON
Benefits: Nov. 10-11 ;20100 i, Minneapolis, MN
« Create and extend a sense of ownership and responsibility May 11-12,2010 ..o Chicago, IL
for their Community_ June 9-10,2010 .. Denver CO
* Plan your project with maximum support and involvement of
stakeholders.
» Keep a community development project moving so people
don't falter after a good beginning.
PREREQUISITE: GROUP FACILITATION.
TORONTO PRICE: $1,660.00 + GST
One third discount to charitable organizations.
COURSE CALENDAR
June 7-11, 2010 ..., Vancouver, BC
Aug. 9-13, 2010...cceviiieeeiieen Toronto, ON
12 CALL TOLL-FREE EMAIL VISIT US AT



FACILITATING CHANGE
IN WHOLE SYSTEMS

DIAGNOSE AND DEVELOP SYSTEM-WIDE CHANGE

& Learn to use the most comprehensive diagnostic
tool available today for understanding organiza-
& tional dynamics. ICA’s Social Process Triangles
allow you to adopt a whole system approach within
your organization or community. Course includes larger poster
version of The Social Process Triangles.

Learn how to:

« Focus your energy and efforts for the most powerful impact.
» Understand complex social and organizational dynamics.

* See systems and change processes more clearly.

* Develop strategies for the greatest impact.

A good understanding of the social process will enable you
to proactively design and focus organization and community
interventions.

TORONTO PRICE: $795.00 + GST

COURSE CALENDAR

Nov. 17-18, 2010........cceeeennnee. Toronto, ON
Apr. 20-21, 2010.....cciieiieeieee Chicago IL, IAF Conference

BOOKS AND RESOURCES

We support all our courses with a selection of books and re-
sources that are available directly from ICA Associates Inc.

 The Art of Focused Conversation: 100 Ways to Access Group
Wisdom in the Workplace. General Editor. R. Brian Stanfield

« Lart de la discussion structurée: 100 applications concretes pour
une nouvelle génération de leaders. Rédacteur. R. Brian Stanfield

» The Workshop Book: From Individual Creativity to Group Action by
Brian Stanfield

» The Art of Focused Conversation for Schools: Over 100 Ways to
Guide Clear Thinking and Promote Learning by Jo Nelson

« Towards The Learning Organization: A Guide by Ginny Belden,
Marcia Hyatt, Deb Ackley

» More Than 50 Ways to Build Team Consensus by R. Bruce
Williams

» The Courage To Lead by R. Brian Stanfield
» The Courage To Lead Daily Journal by R. Brian Stanfield

SPECIAL DISCOUNT PRICING
UNTIL MARCH 31, 2010

NEW WEBSITE LAUNCH OFFER

Book and pay for Group Facilitation Skills AND
Meetings That Work in Toronto before March 31, 2010
and get a 15% discount on each course, a total sav-
ings of $238.

Group Facilitation Skills and Meetings That Works both
apply toward the Professional Facilitator Program.

ALSO

Get a 15% discount on single courses booked and
paid for before March 31, 2010. This applies to all sin-
gle courses in Toronto except Group Facilitation Skills.
Discount does not apply to Course Packages which
are already discounted by 20%. It cannot be combined
with early bird discounts.

Regular early bird discounts (page 19) still apply after
March 31, 2010 for Toronto courses.

 The Facilitative Way: Leadership That Makes a Difference by
Wilson, Harnish and Wright

» ToP® Historical Scan

 The Social Process Triangles by Jon and Maureen Jenkins
 Social Process Triangles - Poster

« Mapping the Organization - Poster

« International Facilitator’s Companion - CD

Some of our books and videos have quantity discounts available.
Please see Prices and Resources Discount Structure online.
ORDER ONLINE:

http://ica-associates.ca

CALL TOLL-FREE EMAIL
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FACILITATION AND CONSULTING SERVICES

WE PRACTICE WHAT WE TEACH

All ICA Associates Inc. trainers are, first and foremost, profes-
sional facilitators with extensive experience and knowledge in
many sectors and in all parts of Canada. All are certified profes-
sionals. Our regular facilitation and consulting clients include
federal and provincial departments, crown corporations and
agencies, municipal and regional governments, corporate cli-
ents, health sector and education institutions, First Nations and
non-profit groups.

WHY USE A FACILITATOR?

Check the boxes that apply to you. Do you need any or all of
these?

LI High levels of participation and commitment are needed
Neutrality is a requirement in getting to a solution

The leader needs to actively participate in the discussion
The topic is difficult and requires special handling

New energy is needed for a breakthrough

Existing patterns have become predictable and stale
Focus is required on a specific type of outcome

oo og

The group does not know how to proceed.

WHAT IS ToP® TECHNOLOGY
OF PARTICIPATION?

Participation allows everyone to share, to work together and to
contribute in a meaningful way. We believe that everyone has
wisdom, and therefore the best plans and solutions are created
when everyone participates.

ICA’s approach is practical, realistic and humane. We turn di-
versity, disagreement and change into assets to be embraced,
not “problems” to be “managed”. When you use ICA facilitation
and consulting services, you get more than just good decisions
from your group; you gain the commitment of the participants,
and that leads to success. We call the suite of ICA facilitation
tools, methods and processes the Technology of Participation
(ToP®. Itis well-known and practiced by professional facilitators
all over the world.

WHAT WE DO

ICA’s core business is to provide facilitation, consulting and
training to organisations with a commitment to partnership and
service. We facilitate consistent, high-quality, action-oriented
programs for dozens of organisations and communities every
year. For example, call us for:

1. Strategic planning

. Public consultation

. Conference facilitation

. Curriculum design

. Organizational development

. Community development

. Team and work group implementation

. Process design and coaching

0N Ok WD

All of these services will help you:

* Build action-oriented plans and solutions that invite commit-
ment and partnership.

» Move groups from inaction to rapid implementation.

+ Create breakthrough solutions to insurmountable problems.

» Motivate diverse groups to work toward a common goal.

* Turn multi-party, multi-faceted conflict into common resolve
and action.

* Unleash the creativity of large groups.

« Train internal facilitators as part of the change process.

We can document the results and decisions and create high-
impact reports.

THE ADVANTAGES OF ICA ASSOCIATES INC.
FACILITATION SERVICES

* Areal cost saving from drastically reduced planning time

* Accelerated implementation and results

» Well thought-through, workable plans and sustainable solu-
tions that people are committed to doing

» Enhanced organisational capacity

* Greater flexibility to handle rapidly shifting priorities

* Increased capacity to respond quickly to major changes

* A highly motivated staff who can work with less supervision

« Staff who feel acknowledged and part of the solution rather
than human resources to be utilized and managed.

14 CALL TOLL-FREE EMAIL
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ToP® STRATEGIC PLANNING

ICA’s participatory strategic planning has lead to action and
commitment in thousands of organizations around the world.
Your long-term planning can be reduced from months to days.
Professional ToP® facilitators unlock the wisdom of the group
so that key issues are systematically and quickly addressed
resulting in a focused plan. You get a long- range and practical
vision, innovative strategies, and high motivation to implement.
People leave the planning sessions knowing what must be
done next year, next month and next week. Flexibility is built
into the plan so when the external environment changes, ev-
eryone still knows what to do.

We can help you and your group:

+ Create a shared vision.

» Deal with underlying issues preventing positive change.
+ Catalyze new ideas and images of possiblity.

* Develop clear plans.

* Build authentic consensus.

« Start implementation right away.

* Invigorate the whole group with "team" spirit.

» Build good relationships among stakeholders.

PUBLIC CONSULTATION

No one understands authentic public consultation like ICA. We
were given official consultative status to the United Nations
Economic and Social Council because of our world-wide suc-
cess at public consultation. Our experience includes neigh-
bourhood, city, regional and national consultation on a wide
range of issues including environment, gender, health care,
housing, regional planning, immigration, agriculture, water,
education, community development, drug use, labour planning
and more.

We can help you maximize input into policies from affected
groups and communities and achieve public response beyond
emotional, popular appeals. Grassroots, experiential wisdom is
generated in a respectful, positive atmosphere. The results can
be used to identify critical issues, formulate solid mandates, de-
velop effective strategies and create specific solutions.

Professional ToP®facilitators can design the entire consultation
foryou, or:

» Recommend relevant stakeholders.

* Design input techniques.

* Lead focus groups and public meetings.

* Design, administer and analyze surveys.

» Handle all logistics.

CONFERENCE FACILITATION

Three hundred people are coming from across the country to
your conference and their expectations are high. They want
networking, results, a great time, and they have to get some-
thing tangible to justify the expense. You have to choose the
right combination of keynote presentations, panels, work-
shops, training exercises, interactive sessions, participatory
plenaries, poster sessions, and networking activities and mix
them in with a great ambience that everyone will remember
long after they return home.

Professional ToP® facilitators bring you years of experience
with hundreds of conferences and large group processes. We
help you give all conference participants an experience that will
challenge and delight them, that will increase their commitment
to the final aims and objectives.

Let us handle the most critical aspects of set-up, design, facilita-
tion and documentation for your:

* High stakes summits

 Networking and training conferences

* Annual General Meetings

* Professional gatherings

* Large-scale think tanks.

CURRICULUM DESIGN

You have important content that people need to know and

you want them to apply it in their real life. You need training

that is based on the ways adults learn best, interactive and

participatory, and you want your own team to deliver powerful

learning events. Our professional ToP® facilitators and

curriculum designers can ensure:

« Curriculum that addresses your learning objectives

* Detailed, practical, easy-to-use session plans

« Active learning that people enjoy

« Exercises based on preferred learning styles and adult learn-
ing principles

« Transfer of skills and knowledge to real-life applications.

* Clear manuals and materials.

ORGANIZATIONAL DEVELOPMENT

ICA employs one of the few true whole-system approaches in
the world today. Our comprehensive diagnostic tools help to
pinpoint those areas that need enhancements or an overhaul.
Our whole-systems approach to change helps create a learn-
ing organization.

Our professional ToP® facilitators and consultants will work
with you and your team to clarify assumptions, values,
strategies, systems, operational patterns and structures. We
can blend our professional facilitation with skills transfer and
leadership development.

CALL TOLL-FREE EMAIL
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COMMUNITY DEVELOPMENT

ICA’s professional ToP®facilitators have worked with over 500
communities responding to some of the most urgent issues

in areas such as health, education, social services and busi-
ness. We not only teach one of the only intensive community
development curricula in Canada today, we also engage in and
facilitate community development initiatives regularly.

With many years of direct and front-line community develop-
ment experience, we can help you:

* Create a comprehensive framework.

» Generate commitment from participants.

 Break through apathy and broaden involvement.

* Put social and cultural motivation to work.

* Use local resources for innovative solutions.

TEAM AND WORKGROUP IMPLEMENTATION

For over 30 years ICA has been synonymous with effective
teamwork. ToP® action planning will help your entire team turn
disadvantage into strength and move to implementation im-
mediately. More stakeholders working through the issue will
increase the efficacy and creativity of the solutions. No matter
how entrenched or complex the problem or issue, we can help
you unravel the complexity and create approaches for dealing
with it.

Professional ToP® facilitators can quickly help you:

» Generate new energy from a common, unified vision.
* Develop shared leadership.

« Clarify roles and build positive relationships.

+ Launch new strategies with power.

* Unleash individual creativity to feed team success.

« Empower action with clear priorities and phasing.

PROCESS DESIGN AND COACHING

You have a complex, critical event in which your group needs to
deal with the real issues, build understanding, build consensus,
and commit to decisions and action, all in a limited time

Process design requires a deep understanding of outcomes,
space, time, change, motivations and most of all, the human
element. Our professional ToP® facilitators are masterful in
process design, creating plans and events that people want to
be involved in, that seem so intuitive that people will feel “right”
about them.

If you would rather design your own event, we can coach you
through to a successful design, and be available or on hand
during the actual event.

CORPORATE SOCIAL RESPONSIBILITY

ICA Associates Inc. is a partner of the charitable organiza-

tion The Canadian Institute of Cultural Affairs (ICA Canada)
and ICAs in more than 30 countries. We directly support ICA
Canada through royalties from each program and as individual
volunteers. Please join us in our core value of facilitating a cul-
ture of participation and addressing some of the world's deep-
est needs.

WHAT PEOPLE SAY ABOUT ICA

With companies, survivors and advocates all in the same
room, we needed serious expertise in designing the major
planning session to launch our new organisation. ICA
Associates helped us put the whole enterprise on a very
solid foundation.

Pat Kelly, Founder
Canadian Cancer Advocacy Coalition

Thank you again for contributing effectively to our training
curriculum aimed at developing the interpersonal skills of
both staff and management.

Mary-Jane Jarvis Haig, Director, Development Support,
Information Services, Hudsons Bay Company

In only three days, we had a way for our managers to move
the entire organization toward team-based operations, and
an action plan to getitdone.

Deborah McLeod, Director
Inuvik Regional Health and Social Services Board

A clear focus and structure for participation. Everybody felt
that their ideas were held there.

Corrine Gilligan
Regent Park Parents for Better Beginnings

CALL FOR FREE CONSULTATION

Any of our facilitators, trainers or consultants can help you de-
termine how to increase participation and get better decisions
and results.

Call ICA Associates Inc.
In Toronto 416-691-2316
Fax 416-691-2491
Toll-free 1-877-691-1422
Email: ica@ica-associates.ca
Website: www.ica-associates.ca
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GOVERNMENT PRE-APPROVALS

ICA Associates Inc. is a Vendor of Record, Reference Number
SSB-074043, to the Ontario Public Service for Learning and
Training Services

ICA Associates Inc. is a Vendor of Record for Public Works
Canada for Facilitation and for Organizational Management.
Supply Arrangement No. is E60BQ-011SSA/353/ST.

For information call Bill Staples toll-free at 1-877-691-1422, email
bstaples@ica-associates.ca or visit http://ica-associates.ca

GOVERNMENT COURSES

ONTARIO PUBLIC SERVICE

As an OPS Vendor of Record some ICA courses are scheduled
by the OPS for employees in all ministries. Dates are available
online through the Centre for Leadership and Learning for:

« Facilitation Skills: Basics

« Facilitation Skills: Advanced

ALBERTA CULTURE AND COMMUNITY SPIRIT
ICA provides two courses through this department.
+ Group Facilitation Methods

* Facilitating Decisions at Work

ALBERTA EDUCATION

ICAis a prequalified vendor.

YUKON GOVERNMENT

The Group Facilitation Methods course is scheduled internally
for Yukon Government employees.

CHANGE SERVICE REQUESTED

We want to keep in touch. Please fill

PROFESSIONAL DEVELOPMENT COACHING

ICA Associates Inc. offers coaching for facilitators. These
services assist you with:

« Designing facilitated events and other applications
+ Deepening your understanding of facilitation methods
* Your questions about applying the methods

* Debriefing, evaluation and feedback for personal growth.

SERVICES FOR PROFESSIONAL GROUPS

ICA Associates Inc. has a wide variety of specialized courses,
programs and services for groups based on extensive
experience within the sector. Please feel free to contact us for
more information.

HEALTH PROFESSIONALS AND THE HEALTH SECTOR

Bill Staples (416)691-2316 ext 225
bstaples@ica-associates.ca

EDUCATORS AND THE EDUCATION SECTOR

Jo Nelson (416)691-2316 ext 230
jnelson@ica-associates.ca

MUNICIPAL GOVERNMENT

John Miller (416)691-2316 ext 226
jmiller@ica-associates.ca

Current Name and Company (to help us locate your record)

in this form to update your contact
information. Please send your request
by mail, fax or phone, or e-mail ica@ica-

New Revised Information (if applicable)

associates.ca Firstname

[] Correctlisting as amended: Lastname

[] Add this name to your list. Title

[1  Remove my name from your list. Organization

[ Replace currentlisting. Address

[1  Remove my duplicate copy Address

from your list.

City Prov. PostCode
Telephone
Email
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COURSE DATES AND PRICES
IN TORONTO

COURSE TORONTO DATE

Meetings That Work ..., Jan. 18-19, 2010

Meetings That Work ..o, Mar. 23-24, 2010

Meetings That Work May 18-19, 2010

Meetings That Work July 6-7, 2010

Meetings That Work Oct. 19-20, 2010

Group Facilitation Methods...........cccocvvveene Feb. 16-17, 2010
Group Facilitation Methods...........ccccoeeieinene Mar. 8-9, 2010
Group Facilitation Methods............cccccvveneenne. Apr. 6-7, 2010
Group Facilitation Methods.......................... May 20-21, 2010
Group Facilitation Methods...........ccccceevinnee July 8-9, 2010
Group Facilitation Methods...........ccccceeeeee Sept. 20-21, 2010

Group Facilitation Methods..........cccooeeeenee. Nov. 15-16, 2010
Art & Science of Participation.....................
Professional Facilitator Program............ccoooiiiiiiiies

Facilitated Planning Feb. 18-19, 2010

Facilitated Planning ........c.cccccvivceiiiennens June 21-22, 2010

Facilitated Planning ........c.ccocvviiiiiinccns Oct. 21-22, 2010

Advanced Facilitation Tools ........ccccceceueee. June 23-25, 2010

Organizational Transformation ................... Jan. 20-22, 2010

Organizational Transformation Sept. 22-24, 2010

Human Development Mar. 10-12, 2010

Human Development Dec. 1-3, 2010

Facilitative Leadership Program

ToP® Advanced Facilitator Program

Community Development Intensive

Facilitating Conciliation Nov. 29-30, 2010

Facilitating Change in Whole Systems....... Nov. 17-18, 2010

July 12-17, 2010 $1,995.00 +GST

$2,868.00 +GST

............. Aug. 9-13, 2010 $1,660.00 +GST

COURSE DATES IN 2010

OUTSIDE TORONTO
PRICE COURSE DATE LOCATION
$795.00 +GST Group Facilitation Methods................. Apr. 13-14, 2010....... Vancouver, BC

$795.00 +GST
$795.00 +GST
$795.00 +GST
$795.00 +GST

Meetings That Work

Community Development

Art and Science of Participation
$795.00 +GST

$795.00 +GST
$795.00 +GST
$795.00 +GST
$795.00 +GST
$795.00 +GST
$795.00 +GST

Human Development

Facilitated Planning

Meetings That Work
Advanced Facilitation Tools

Human Development

Art and Science of Participation

$795.00 +GST Meetings That Work

$795.00 +GST
$795.00 +GST

Facilitating Conciliation

$795.00 +GST

Facilitating Conciliation

$795.00 +GST Facilitating Conciliation

........................... Apr. 15-16, 2010....... Vancouver, BC
Group Facilitation Methods................ Apr. 29-30, 2010...... Vancouver, BC

.................. June 7-11, 2010........ Vancouver, BC

..... Vancouver, BC

...... Vancouver, BC

Nov. 18-19, 2010...... Vancouver, BC

Edmonton, AB
Edmonton, AB
Edmonton, AB

Edmonton, AB

........................... Apr. 12-13, 2010....... Calgary, AB

Group Facilitation Methods................. Apr. 14-15, 2010....... Calgary, AB

$995.00 +GST Organizational Transformation .......... Oct. 5-7, 2010 .......... Red Deer, AB
$995.00 +GST
$995.00 +GST Meetings That Work ..........cccccecveeenne Apr. 15-16, 2010....... Regina, SK
$995.00 +GST Facilitated Planning .............ccccooeeeee May 27-28, 2010...... Regina, SK
$995.00 +GST
$3,660.00 +GST Group Facilitation SKills...................... Jan. 28-29, 2010...... Ottawa, ON
$8,692.00 +GST
Group Facilitation Methods ................ Apr. 20-21, 2010 ...... Chicago IAF, IL

May 11-12, 2010....... Chicago, IL

Minneapolis, MN

Denver, CO

FOR TRAINING ACROSS CANADA CALL THE COURSE SPONSOR NEAREST YOU.

BRITISH COLUMBIA

Nathen Bernshaw
10-919 Vancouver St.
Victoria, BC V8V 3V6
Ph: 250-382-0075
bernshaw@shaw.ca

ALBERTA

Janice Borejko

PO Box 1255
Athabasca, AB T9S 2B1
Ph: 780-213-0092

SASKATCHEWAN KENORA
Linda O'Halloran Lucille Michaud
SIAST - Wascana Institute Myers Norris Penny LLP

4500 Wascana Parkway, #202 315 Main Street South
Regina, SK S4S 5X1 Kenora, ON PON 1T4

jbconsulting@mcsnet.ca

Ph:306-798-1270
linda.ohalloran@siast.sk.ca

Ph:807-468-1418
lucille.michaud@mnp.com

USA

Linda Alton, MN
612-281-6556
Sunny Walker, CO
303-671-0704
Dennis Jennings, IL
773-769-9266
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IN-HOUSE COURSES

GROUP FACILITATION SKILLS FOR YOUR STAFF

You can achieve substantial savings and organizational bene-
fits by holding in-house Group Facilitation skills training or other
courses for your staff.

An in-house Group Facilitation course includes demonstrations
of powerful methods in diverse situations, theory of how the
methods work, practical examples of daily applications, prac-
tice sessions for participants, manuals, with optional books and
pupport for participants after the course.

Combine our facilitation and training services to kickstart a par-
ticipative environment. Solve difficult challenges, then support
changes with a trained, in-house team.

We will custom design the course to suit the specific needs of
your group. You can use the training to support organizational
transformation.

There is a no-risk cancellation policy for in-house courses.

For more information and for scheduling please call ICA
Associates Inc.

TORONTO COURSE LOCATION AND TIMES

Courses in Toronto are held at 655 Queen St. E. (near Broadview Ave.)
from 9:00 am to 5:00 pm, except for Art & Science which is from 8:30

TORONTO COURSE

REGISTRATION FORM

Register by phone: 1-877-691-1422 or 416-691-2316

Register by fax: 416-691-2491
Register online:
or by E-mail:

Register by mail:

http://ica-associates.ca
ica@ica-associates.ca

ICA Associates Inc.

655 Queen St. E., Toronto ON M4M 1G4

Name

Title

Organization

Dept.

Address

City

Province

Postal Code

Tel ( )

Fax ( )

Home Tel ( )

E-mail

| wish to pay by: [ Cheque [ Visa ['] MasterCard [[] AmEx

am to 5:00 pm. For lunch, join other participants and visit local restau- Card Number
rants or bring a bag lunch. Our training centre is wheelchair accessible. Exoire B
We are 2.5 kilometers east of the Yonge Street Eaton Centre, and on xpiry Date
the Queen Street streetcar line at the Carroll St. stop. We are acces- Signature
sible to the Don Valley Parkway and the QEW. Public parking is on
Broadview Ave. north of Queen St. for $4 per day. Session Date Cost
_______________________________ Group Facilitation
Facilitated Planning
ABOUT OUR PRICES
) ) ) ) Meetings That Work
All prices are in Canadian funds, however we accept both Canadian — -
Facilitative Leadership Program
and U.S. dollars.
Professional Facilitator Program
COURSE CANCELLATION Advanced Facilitator Program
« Cancellation fee is $100.00 per course. Course fee is not refund- Advanced Tools Module
able if cancellation occurs within 2 weeks of the course. — -
) . . Organizational Transformation Module
* Registration is transferable for a rescheduling fee.
« Rescheduling fee is $50.00 each time you reschedule. Human Development Module
Art & Science of Participation
The fees in the catalogue are for Toronto courses only. You will receive : P :
confirmation of your course registration by mail, e-mail or by telephone. Community Development Intensive
Designing Planning Systems
TORONTO COURSE DISCOUNTS e -
Facilitating Conciliation
» 10% Early Bird Discount for payment three months in advance. — -
. . . Facilitating Change in Whole Systems
» 10% discount if four people or more from the same organization
take a course together at our Toronto location. Subtotal
. . GST (#860105873) 5% of subtotal
Discounts do not apply to PFP, FLP, AFP programs which are already
discounted approximately 20%. TOTAL
CALL TOLL-FREE EMAIL VISIT US AT 19




SOME OF OUR CLIENTS

Agriculture and Agri-FoodCanada
Alberta Education

Canadian Mental Health Association

City of Mississauga

City of Edmonton

Cree School Board

Bayer Inc.

Centre for Leadership and Learning
Clarica Sun Life

Canadian Institute for Health Information
Durham Region Health Department
Environment Canada

Government of Yukon

Indian and Northern Affairs

Independent Electricity System Operator
Lake of the Woods District Hospital
Ministry of Community and Social Services
Micronutrient Initiative

National Aboriginal Health Organization
Nunavut Federal Council

Ontario Aerospace Council

Ontario Clean Water Agency

Ontario Lottery and Gaming Corporation
Ontario Ministry of Natural Resources
Ministry of Northern Development and Mines
Natural Resources Canada

Parks Canada

Public Health Agency of Canada

Peel District School Board

Regina Public Schools

Siemens AG

Sun Region Health Authority

Toronto Public Housing

Toronto Public Health Department
Toyota Canada Inc.

United Way of Greater Toronto
Wassay-Gezhig Na-Nahn-Dah-We-igamig
Yellowknives Dene First Nation

York Region District School Board
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ASSOCIATES

facilitating a culture of participation

ICA ASSOCIATES INC.
655 Queen Street East
Toronto, Ontario
Canada M4M 1G4
Telephone: (416) 691-2316
Toll free outside Toronto:
1-877-691-1ICA (1-877-691-1422)
Fax: (416) 691-2491
e-mail: ica@ica-associates.ca
website: www.ica-associates.ca





